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Data Value Realisation has 

delivered over €70m of value, 

through using data to better 

meet the needs of our 

customers, and enabling 

internal efficiencies



Hub and Spoke Network

• Coordinate project collaboration

• Eliminate silos and duplication

• Flexible resource allocation

• Accelerate the adoption of analytics
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Group Strategy



Bring the Analytics to the Data
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TechnologyData Applications

People

Photos by Unsplash

Components for Success

https://unsplash.com/search/photos/internet-of-things?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Three Pillars
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Value Prioritisation

Source: Simon Sinek

How?

What?

Why?

• Alternative to “Highest Paid Person”

• Transparent

• Everything worth doing has value

• Business outcome

https://youtu.be/u4ZoJKF_VuA


Types of Value

Source: Andy Wicks

• Cost reduction/avoidance

• New income generation

• Pricing optimisation

• Regulatory/operational risk

https://www.mindtheproduct.com/2017/07/enter-matrix-lean-prioritisation/


Design Thinking

is a human-centred approach

to solving problems

through collaboration

and co-creation

Who is your user?



Design Thinking 

Empathise Define Design Prototype Test



Scrum Framework

As a user persona I want to gain a specific insight so that I 

can take a certain action

Product

Backlog

Sprint

Backlog

Business

Value

3 Week

Sprint

Daily

Scrum



Mortgage Pipeline

Operational

efficiency



HR Reporting

Eliminate

duplication



Stakeholder Engagement

Show and Tell 2

Early Adopters 1

Governance 3

Maturity 4

Photo by Unsplash

https://unsplash.com/search/photos/internet-of-things?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Step Change in Value

Reporting

Advanced Analytics
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Difficulty

Descriptive

Diagnostic

Predictive 

Prescriptive

Cognitive

What happened 

and when?

Why did it 

happen?

What will 

happen next?

How can we 

make it happen?

How can we learn 

dynamically?



Business Questions Maturity

Descriptive

What were our consumer loan 

sales last year?

How many workers were needed 

to manage arrears last week?

When did our ATMs run out of 

cash last month?

Which historic transactions did 

we flag as suspicious?

Predictive

What will our consumer loan 

sales be next year?

How many workers will we need 

to manage arrears next week?

When will our ATMs likely

require refilling in the future?

Which transactions from should 

we review today?



“all of us are smarter

than any of us” IDEO 



Group Data Office Fairy



Advanced Analytics Life Cycle

Question Board
Hypothesis or 

Prediction

Data Preparation

Visualise Results

Insights

Value

Question 

Breakdown

Design Thinking

Deployment

Modelling

Monitoring



Career Paths

Recruitment Data Analyst

Data Engineer

Data Scientist

Analytics Translator

Future Leaders

New recruits are offered the opportunity to develop an applied data science skillset, aligned to the 

Analytics Institute of Ireland professional certification, in a flexible learning environment. Beginning 

with a common foundation, specialist career paths are available.



Community of Practice

600+ members, 20+ events

• Data literacy and data democracy

• Share success

• Build on the ideas of others
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What have we learned?

✓ Always ask Why

✓ Everything has a Value

✓ Outcomes over Processes

✓ Prototype to Understand

✓ Iterate with Stakeholders

✓ Business Question Maturity

✓ When to Say No


